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Examine your site

²ƘŀǘΩǎ ȅƻǳǊ ǎŜǘǘƛƴƎΚ  ²Ƙŀǘ ŀǊŜ ȅƻǳǊ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΚ  ²Ƙŀǘ ƴŀǘǳǊŀƭ 
barriers have to be overcome? Or worked with?



Consult An Architect

Your education director, youth director, team leader or mentor can 
provide the expert advice you need.  Additional insights can be provided 
by successful teachers, books, training videos and workshops.   

Check to ensure that your goals and objectives are appropriate for your 
site!



Draw Up Plans

They should reflect your setting, goals and objectives, be 
easy to understand, and include those elements that you 
think are crucial. 



Subcontract If Needed

Know what your area 
of expertise is ςbut 
ŘƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ 
consult.  In some 
situations, you may 
need to get help from 
others!



Build a Foundation

¸ƻǳǊ ŎƻǊŜ ǾŀƭǳŜǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘΩǎ ŀǇǇǊƻǇǊƛŀǘŜ 
ǿƛƭƭ ōŜ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻƴ ǿƘƛŎƘ ŜǾŜǊȅǘƘƛƴƎ ǊŜǎǘǎΦ  LǘΩǎ 
worth the time to articulate them ςat least to yourself!



Frame the Structure

Articulate your expectations, policies, and procedures.  Do they 
hold together in a way that makes sense? How will you 
introduce your structure to your group?



Modify the Plan

Share your plan with others.  What feedback do you get? What 
did you forget to take into consideration?  Consider how to 
respond and whether to implement the feedback you received.   



Use Scaffolding

In most cases, group members come with prior experiences in a 
setting similar to yours.  What has worked successfully in those 
settings? Scaffolding new information, experiences, procedures on 
prior experiences can be easier than starting from the beginning!


